TRB Responses
Headcount Questions:

1. What is your current headcount?
a. Total headcount: 27
b. Of the total, how many are Funded headcount: 27
c. Of the funded, how many Actual headcount: 23 — currently hiring to fill 2 FTEs
d. Open/vacancies headcount: 4
i. Are these opens part-time or full-time resources? Full Time

*These numbers should tie (example):

a. Total headcount: 100
b. Funded headcount: 90
c. Actual headcount: 80
d. Open headcount: 10
Full-time =8
Part-time =2

(Funded) 90 — (Actual) 80 = (Open) 10

2. lIsthereis change in headcount (either up or down) for this budget ask? No
a. Ifthereis a positive change in headcount, please explain what the positions are and
what is driving the need for the positions N/A
i. Ifthese adds are legislatively driven, what piece of legislation is driving the
increase?
ii. If they are not legislatively driven, please indicate which program is increasing if
there is one
b. If there is a reduction, please explain what is driving the reduction N/A
i. Are the positions being transferred to another area?

3. Does this budget ask include the open/vacant positions above? Yes includes 2 vacant positions.
Currently working with HR to identify candidates and schedule interviews in February and expect
new hires to start by March 2026

a. Ifyes, how are they budgeted into your plan? (Please explain for all opens — if you have
ten opens then explain for all ten)
i. Are these full time or part positions? Yes
ii. What is the anticipated start date of your vacancies? March 2026

*Please detail by number, for example: There are 10 open positions — 8 are full-time and 2 are part-time.
We have built them into the budget as follows. 8 full-time positions are expected to be filled on 07/01
and 2 part-time positions are expected to be filled on 01/01

4. How many opens/vacancies did you have at the prior year end on 06/30/2025? 3
a. How many vacancies did you start the prior year with (07/01/2024)? 3
b. How many people left throughout the year either via leaving, retiring, or transferring? 1
c. How many new hires did you have in the same time period (07/01/24-06/30/25)? 0



*For example-- all of these numbers should tie. Started 2023 with 20 vacancies, 2 left for retirement,

hired 12. This should tie to your opens above — 20+2-12=10

5. What is the average salary of your open positions? $65,000

Lapse Questions: *(please provide the numbers and not a link to the comptroller's report)

1. Were there any lapsing accounts on 06/30/20257? See schedule below
a. Ifyes, what were the accounts?

b. If yes, what was the lapse balance?

c. If yes, what drove the lapse?

Acct  Acct Name Appropriations  Expenditures Lapsed Lapse % Carryforward Reason for Lapse

10010 Personal Services 2,267,817 2,069,738 198,079 B73% Open budgeted positions and lapse in filling open position

10020 Other Expenses 497,003 374,887 122,116 2457% Management of legal semvices, other consulting and IT/Office

16006 Retirement Contributions 1,601,407,000 1601407000 -

16023 Retirees Health Service Costs 25,630,802 25,609,860 20,942  0.08% Budgeted retiree headcounts based on historical trends. Actual

16032 head counts varied from trends as well as unpreditable increases in
Municipal Retirees Health health care costs resulting in surplus of approximately 5.5% in total
Insurance Costs 9,840,000 7,850,848 1949152 19.81% for both RHC and MRHC.
Agency Total 1639642622 1637352333 2,290,289 0.14%

2. Please provide the starting Personnel Services budget number and the ending Personnel Services
number. Please do not include any dollars that may have been moved via the FAC process. Just
total non adjusted budgeted PS line item and total ending PS line item.

3. Where there any dollars for new programs/legislation that did not kick off? No new programs

a. If so what were the programs/legislation?
b. What prevented implementation of the program?

4. |If there is a lapsing balance, do you anticipate it carrying forward?

The Governor’s proposed FY 2024-2025 budget does not rely on any carryforwards of FY 2023
appropriations to fund ongoing operations, with the exception of OPM'’s Reserve for Salary

Adjustment account.

a. Ifyes, how do you propose to use that lapse?

b. Willit be for one-time expenses?

i. If so, what are those one-time expenses?

c. If ongoing expense is that expense built into this budget in FY 25?

ARPA Questions: N/A — TRB has NO ARPA funds.

1. Are there still ARPA funds included in this budget?
a. Ifyes, when will the funding be fully utilized

Audit Questions:




Have you reviewed your agencies latest audit finding? 2025 audit is in process. We had no
findings in our 2024 audit report, therefore question 2 and 3 are N/A for TRB.

Have you implemented the recommendations with no fiscal impact?
a. If so, please provide explanation of what you have changed to meet audit expectations.

If your agency has a recommendation with a fiscal impact, do you know what that annualized
impact is?

General Questions:

1.

Is there anything you would change about this budget? We support the Governor’s budget
and stand ready to implement it.

Is there anything you would add to this budget? We support the Governor’s budget and stand
ready to implement it.

Is there anything you would remove from this budget? We support the Governor’s budget and
stand ready to implement it.

Is there any legislation that was passed you feel you are not adequately prepared to implement?
a. If so, what would we need to change to make it implementable? No as of 2024
legislation.



